desert conservation
PROGRAM

Date: December 30, 2013
TO: DISTRIBUTION

RE:  DESERT CONSERVATION PROGAM PROJECT COMPLETION NOTIFICATION:
ROAD USE MONITORING
2007-PACIFIC-705A

The work for the above referenced project has been completed. Please see the attached for all
project related information.

The purpose of the above referenced project was:

This project involves monitoring the amounts and times of road use in the desert
areas in and around the Boulder City Conservation Easement (BCCE) with the intent
of protecting the covered species and their habitat.

The major accomplishment or findings of this project include:

Twelve TRAFx traffic counters (County supplied) were installed at stable/secure
locations at each of the twelve sites on the BCCE. Over a one year period data
compiled on the traffic counters were retrieved monthly and submitted to the
county. This data supplied insight into use of the open road network in the south
section of the BCCE. The direct flow information can be used to direct law
enforcement to areas where high levels of traffic are occurring and thereby help in
protection of desert tortoise habitat in the areas.

In addition it was found that TRAFx counters provide a relatively inexpensive, easy to

operate means for assessing traffic flow in remote areas such as the BCCE.

For more information about this project and/or for other Project Reports or Symposium Reports,
please visit our website at: http://www.clarkcountynv.gov/Depts/dcp/Pages/default.aspx

If you have any questions, please contact Larry Mata at (702) 455-3964.

respect, protect and enjoy our desert!

333 North Rancho, Suite 625, Las Vegas, NV 89106 - Phone (702) 455-0374 - Fax (702) 382-4593



Sincerely,

< e gens—

Marci D. Henson
Program Manager

CC.

US Fish and Wildlife Service

Board of County Commissioners (7)

Permittees’ Executive Committee

Permittees’ Process Management Group

Thomas Boldt, Purchasing

Catherine Jorgenson, District Attorney — Civil Division

Desert Conservation Program Community Advisory Committee
Desert Conservation Program Interested Parties List

Multiple Species Habitat Conservation Plan Implementing Agencies
Science Advisor

SNPLMA Office (for SNPLMA projects)

Congressional Office

DCP Staff



DESERT CONSERVATION PROGRAM PROJECT COMPLETION NOTICE

Date of Issuance: 12/30/2013

General Project Information

Project Category

Compliance Category

Project Level

Project Title

Project Number

Contractor

Contractor Person of Contact
Contractor Project Manager

DCP Project Manager

DCP Person of Contact/Contract Manager
Competitive Award or Sole Source
Contract Start Date

Purchase Order Number

Contract End Date

Commissioner & District A
Congressional Rep & District D3

Financial Breakdown

Funding Source
Original Contract Amount
Total Change Request Amount

Revised Contract Amount
(Original Award plus Change Requests)

Funds Not Used in Contract
Final Payout Amount

Performance Information

Total Number of Change Requests
Number of Change Requests by Contractor
Number of Change Requests by DCP

Total Number of Deliverables
Number of Deliverables Accepted
Number of Deliverables Rejected
Number of Delinquent Deliverables

Total Number of Milestones
Number of Delinquent Milestones
Number of Milestones Met on Time

Total Number of Invoices Submitted
Number of Rejected Invoices

Conservation
9b-Roads/OHV
Level 3

Road Use Monitoring
2007-PACIFIC-705A
Pacific Traffic & Transit Data Svcs
Douglas Bowen
Douglas Bowen
Larry Mata

Heather Green
Competitive Award
06/01/2012
4800004601-014
08/15/2013

Steve Sisolak
Joe Heck

SNPLMA R8
$14,970.50
0.00
$14,970.50

3,000.00
$11,970.50



